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Nhitng dong gbp ctia luan an vé khoa hoc va thuc tién:

- V& mat khoa hoc:

Nghién ctru cho thdy cac doanh nghiép (DN) c¢6 VTTX cao thuong cé ning luc doi méi tét,
tir d6 nang cao hiéu qua hoat dong (HQHD) va duy tri 1o thé canh tranh. Pao tao xanh déng vai tro
quan trong trong viéc thuc ddy VTTX, con von nhan luc xanh 13 yéu t6 then chdt dé trién khai cac
gidi phap logistics xanh (THLX). Viéc ap dung THLX khong chi gitp DN gidm tac dong moi trudng
ma con mang lai loi ich kinh té nhu tiét kiém chi phi, tdi uu quy trinh va cai thién hinh anh DN. Bén
canh do, chinh sach hd trg tir Chinh phu ¢6 vai tro thuc déy DN 4p dung THLX, dac biét tai cac nudc

dang phat trién, gop phan md rong mo hinh 1y thuyét vé logistics xanh.

- Vé mat thyc tién:

Luan 4n khing dinh rang bi canh va phuong phap nghién ciru khac nhau anh huong dén vai
tro ctia thuc hanh logistics xanh (THLX) déi v6i hiéu quéa hoat dong (HQHD) cua DN logistics.Céac
DN ngay cang nhan thirc rd loi ich cia THLX va biét cach ti wu hoa ching dé dat hiéu qua kinh té
— xa hoi. Pao tao xanh va nang cao nhén thirc ciia nguoi lao dong gitp cai thién HQHD thong qua
viéc xay dyung doi ngii nhan Iyc “xanh” va thuc diy chia sé tri thirc.

Thue hanh Logistics Xanh giup t6i wu hoa quy trinh, giam chi phi, tiét kiém tai nguyén , ap
dung cac giai phap van tai va kho bai xanh, bao bi than thién véi mdi truong va logistics nguoc da
gitip giam thiéu tac dong tiéu cuc dén moi trudng va cai thién hiu qua kinh té ctia doanh nghiép.

Tai TP.HCM — trung tdm kinh té 16n va c6 méi truong canh tranh cao — cac DN logistics
can xay dung chién lwoc bén virng dya trén ba yéu td: dao tao xanh, von tri tué xanh va trién khai

THLX dong bd dé nang cao ning luc canh tranh va phat trién bén vimng.
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The contributions of the thesis to science and practice:

- In terms of science:

The study indicates that enterprises with a high level of dynamic capabilities (VI TX) often
possess strong innovation capacity, thereby enhancing operational efficiency (HQHD) and
maintaining competitive advantage. Green training plays a vital role in promoting dynamic
capabilities, while green human capital is a key factor in implementing green logistics practices
(THLX). The adoption of THLX not only helps reduce environmental impact but also brings
economic benefits such as cost savings, process optimization, and improved corporate image.
Additionally, government support policies play an important role in encouraging enterprises to
adopt THLX, especially in developing countries, thereby contributing to the expansion of the
theoretical model of green logistics.

- In practical terms:

The dissertation affirms that different research contexts and methodologies influence the role
of green logistics practices (THLX) on the operational performance (HQHD) of logistics
enterprises.

Enterprises are increasingly aware of the benefits of THLX and are learning how to optimize
these practices to achieve both economic and social effectiveness. Green training and raising
employee awareness help improve operational performance by building a “green” workforce and
fostering internal knowledge sharing.

Green logistics practices help optimize processes, reduce costs, conserve resources, and
implement green solutions in transportation, warehousing, eco-friendly packaging, and reverse
logistics—thereby minimizing environmental impact and enhancing the economic efficiency of
businesses.

In Ho Chi Minh City — a major economic hub with a highly competitive environment —
logistics enterprises need to develop sustainable strategies based on three key pillars: green
training, green intellectual capital, and comprehensive implementation of green logistics practices
to improve competitiveness and promote sustainable development.
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